MY INCOME PROJECT

Five Ways to
Build an
Income Online

What each one asks of you, and how to pick.

A My Income Project guide

About five minutes



Start here

Five online business models can all be perfectly reasonable—and still
be wrong for you.

That is the frustrating part. The internet is excellent at showing you
what is possible. It is less helpful when you ask what will fit your time,
money, patience, and tolerance for customer support.

This guide is a five-minute shortcut through that decision. No winner
will be crowned. No laptop-on-a-beach lifestyle will be promised.

Instead, hold one question in mind as you read: When you stop
working, does the income stop with you?

The answer reveals more about a business than most lists of tactics
ever will.

The five, at a glance

Freelancing. You do useful work for a client, and the client pays
you. It can be one of the quickest routes to a first payment and
requires relatively little setup. The ceiling is still your calendar, and
income usually depends on your continued availability. A strong
option when near-term income matters and you already have a
marketable skill.

Affiliate marketing. You recommend someone else’s product and
earn a share of the sale. The merchant typically handles the
product, payment, delivery, and customer support. In exchange,
you need a reliable way to reach people and you do not control the
product, pricing, or commission terms. A strong option when you
would rather solve a marketing problem than an operations problem.
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E-commerce. You sell physical goods—a proposition customers can
understand at a glance. It can also tie up cash in inventory and
bring shipping, returns, storage, and damaged parcels into the
picture. A strong option when you have some capital and genuinely do
not mind operations.

Digital products. You sell a file or an access credential. Made once,
delivered repeatedly, with little additional production cost per
customer. But you still have to make something worth buying and
find the buyers—two problems, not one. A strong option when you
understand a useful problem and want to own the solution.

Content and newsletters. You publish consistently, build an
audience, and monetize it later. Useful work can keep attracting
people long after it is published, but building that audience often
takes time. A strong option when you have patience, a useful point of
view, and another way to support yourself while the audience grows.

. .
Side by side
E- DIGITAL
FREELANCING AFFILIATE COMMERCE PRODUCTS CONTENT

Start-up requirement Low Low High Moderate Low
Support load High Minimal High Moderate Low
Traffic needed Low High High High High
Scalability Poor Good Moderate Strong _Strgng,

indirect
Time traded for money Direct Indirect Partly Indirect Indirect

These are the five questions that usually decide it.
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Pick by your constraint, not by appeal

The model that suits you is rarely the one that sounds best. Work out
which of these is actually true for you right now:

You need income within weeks. Start by examining freelancing. It
may offer a shorter path to a first payment than models that require an
audience, inventory, or a product before they can work.

You have income but no spare hours. Anything in the last row marked
Direct will make things worse. Rule out freelancing and look at the
models where income isn’t tied to your calendar.

You have capital and like operations. E-commerce may become more
reasonable because inventory and fulfillment are challenges you are
equipped to handle.

You have time and patience but little money. Content can be started
with modest expenses. The larger cost is often the wait for an audience
to develop.

You have none of the above, but you’re willing to learn to reach
people. Affiliate marketing may be worth examining because it lets
you focus on the audience before taking responsibility for a product of
your own.
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What I chose, and why

I chose affiliate marketing focused on digital products. It does not
remove the hard parts. It removes the parts I am least interested in
owning right now: product development, payment, delivery, and
support.

That leaves me focused on understanding an audience, earning its
attention, and helping people evaluate useful products. Those are the
skills I want to develop first.

Two costs come with that choice:

¢ Traffic becomes the whole job. When nothing is selling, there is no
product work to hide behind.
¢ The merchant keeps the customer and controls the terms, including

what and how affiliates are paid.

That is the trade: fewer operational responsibilities for less control. It
fits where I am starting. Your constraints may point somewhere else.

What’s next

Over the next couple of weeks, I will pull apart the trade-offs that tend
to get buried under tactics—what deserves your attention, what can
wait, and where the real work sits.

For now, name the resource you have least of: time, money, patience,
technical confidence, or the willingness to support customers.

You do not need to find the perfect model today. Ruling out the ones
that work against your situation is a very good start.
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